The Element Newhaven Owners Association (TENOA)

Annual General Meeting
 MACROBUTTON  NoMacro Date of Meeting 
Wednesday 15th July 2015

	Alan Henderson (TENOA Chairman)


	

	Alastair Byres (TENOA Committee)
	

	Graeme Ferguson (TENOA Committee)
Marc Myburgh (TENOA Committee)

Sophia Harrison (MacRoberts LLP)
	

	In attendance

33 Owners
	


Apologies: 

	Graeme Lurring (TENOA Committee)
	


Chairman's Introduction

Alan Henderson (chairman) introduced himself as well the committee. For reference, Marc Myburgh will be minuting this AGM. AH welcomed everyone to the meeting and explained the purpose of the Annual General Meeting.

1. Minutes of 2014 AGM
Chairman requested that the minutes from last year be passed. There was an objection from the floor and after some discussion AH confirms that both the draft copy as well as the final copy plus a copy of the suggested amendment from Mrs Gibson, will be distributed to all owners for their consideration in order to get this signed off. 

2. Reports from TENOA committee
Alastair Byres confirmed that no reports the committee requested from City Factoring Ltd for the development have been received.

Questions raised as to the process of the “New proposed factor” and the process seemed exclusive with the owners having no say in the matter. The chairman explained that in these exceptional circumstances, no other established Factor would be prepared to take on this appointment and the committee believed that the only option was to appoint The Element Factors Ltd. This was a temporary measure for 12-18 months until the situation was stabilized at which point it would be the intention of the committee to go out to tender.
Matt Hansen from The Element Factors informed the meeting of their proposal to run the Factoring service at no fee for at least the first 12 months. The management and admin teams at Ocean Apartments would be used to run the Factoring service along with the existing Maintenance person and admin person. The chairman added that The Element Factors had completed the extensive Tender document that had been used last year and that the company had completed a Service Level Agreement. In addition, the owners have the added safeguard that their appointment as Factor can be terminated with 2 months’ notice and that any expenditure over £250 required the TENOA committee’s approval.
The question was raised by Linda Gilroy as to why the committee did not have the Factor removed after a change in directorship was not notified. Ms Gilroy also stated she disagreed with the committee’s action of co-opting a representative from FM Homes onto the committee as they had been named by City Factoring as slow payers of the monthly fees.
The chairman replied that a change of director was not in itself sufficient reason to remove the Factor. As far as co-opting of a director of FM Group is concerned, the committee’s view was that we would have more influence if a representative of each of the three main groups was on the committee but owners had the opportunity to appoint committee members at the AGM. 

3. Association Accounts

Alastair Byres spoke to the annual report and account summary produced from the figures for income and expenditure received from City Factoring for the period January 2014 to May 2915. In this period, expenditure exceeded income by £13,615. No profit and loss accounts or balance sheet had been received from City Factoring despite these being requested. 
Creditor information from City Factoring was incomplete and the latest information that we have is at 31.1.15. At that stage, the creditor balance due was in excess of £100,000
The Maintenance Account, held by the committee, stands at £3,200. 

           4. Item 4 was moved to the end of the Agenda
 5. Annual report from factor

The Factor chose not submit any reports
6. Selection of auditors and other Officers

An independent auditor Shanks Accounting & Advisors Limited was proposed and seconded.

The committee already has a legal firm, MacRoberts LLP, in place who have been assisting with matters leading into the AGM.
7. Casting of Votes and any other extraordinary works required in accordance to Title Deeds
Works that require approval will be identified in due course.

8. Any other competent business

The motion to terminate the contract with City Factoring Ltd and appoint The Element Factors Ltd as Factors for the Development with immediate effect was passed.

A total of 174 votes were cast, 172 votes for the change of Factor and 2 against.

4. Election of committee members

There were 2 vacancies on the committee after Mike Sullivan (ex chairman) had to stand down due to health issues and Marc Myburgh resigned at this AGM.

Four owners below put themselves forward for election. Each owner was granted 2 votes. Votes were cast and results are next to the respective candidate

· Jane Brook (35 votes)

· Pete Wilcock (25 votes)

· Evan Simpson(0 votes)

· Rosemary Gibson (4 votes)

          New committee members were therefore Jane Brook and Pete Wilcock

The meeting wished to thank the previous chairman, Mike Sullivan, for all his work on the TENOA committee.
The new committee members are welcomed and the committee is confirmed as below:
1. Alan Henderson

2. Alastair Byres

3. Graeme Ferguson

4. Graeme Lurring

5. Jane Brook

6. Pete Wilcock

         The meeting concluded at 9.15pm
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